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5th Quarter Financial 
Update To Membership

Fall greetings from IAAP HQ in KC—we have enjoyed unseasonably warm weather for several 
weeks, a wonderful World Series experience with the Royals and now as I write this update, the first 
hint that the holiday season is not too far off. It seems that our most successful EFAM 2014 was just 
a few weeks ago! 

IAAP closed out our 2013-14 fifteen-month fiscal year on September 30, 2014. The new fiscal year 
cycle is officially in place and the 2014-2015 year will be a traditional 12 month fiscal year. As I 
reflect on the 15 months of the past fiscal year, I cannot believe how much IAAP has achieved. It 
is not often that an organization commits to a bold strategic plan and then has the courage and 
commitment to actually commence activities directly aligned with the objectives and goals of the 
plan. More often, organizations adopt a strategic plan and then never look at it again until it’s time 
to create a new one. I want to reiterate this point so that IAAP members know just how committed 
your elected leadership is to seeing the IAAP member-driven and created IAAP Strategic Plan 
2013-2018 through to success. Your board of directors has used the strategic plan as a guide for 
every decision they made this past fiscal year and will continue to do so moving forward. In fact, it 
wouldn’t surprise me if members of the board have the plan memorized! 

The primary focus this past fiscal year has been on Goal #4—Infrastructure (complete goal is listed 
below)

Goal #4—Infrastructure 
IAAP will have a financially sustainable funding model with an efficient structure and effective 
governance that reflects best business practices, ensuring an organization that is nimble and 
responsive to the changing marketplace.

Objectives: 
1. Increase funding for and awareness of IAAP through strategic partnerships

2. Eliminate financial and organizational inefficiencies

3. Explore contemporary structures and governance models

4. Expand strategic partnerships with sponsors

5. Increase member knowledge of contemporary business practices and governance

I know many members have been anxiously awaiting more information about Branches and LANs. 
In case you missed the announcement email, we have shared some new information about decisions 
made by your board regarding both of these new organizational structures in the library. View the 
announcement and get the links to all the documents by clicking here. 

While Infrastructure remains a critical goal to address in the effort to become a more relevant and 
nimble association, leadership and staff has also spent considerable time and resources focused on 
other goals and objectives within the strategic plan. Here’s an update on some of the key initiatives 
that were provided to the membership in support of the dues increased approved at the 2013 
Business Session and which took effect on January 1 of this year. 

http://asp.iaap-hq.org/eblasts/2014/November/BRANCHLAN-10312014.html
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Strategic Goal Initiatives  Expense Status as of September 30, 
2014 

Goal #3—Professional 
Development & Certification

Educational programming—create a CAP Exam Review Guide for 
individuals who want to prepare for the exams, provide online, on-demand training 
and educational opportunities for members

$150,000 IN PROGRESS—with an additional 
generous grant from The Foundation in 
support of this initiative 

Goal #2—Public Awareness 
& Image and Goal #4—
Infrastructure

Website redesign—to increase the user experience and interface as well as 
increase the “search engine optimization” (SEO) of the IAAP website. SEO generates 
more traffic from well-known search engines like Google, Bing and Yahoo. 

$65,000 Included in the 2014/2015 Annual 
Budget 

Goal #1—Membership Membership marketing/promotions—to include Facebook and 
LinkedIn ads, national TV and radio ads, and ads in targeted corporate newsletters 
and magazines

$70,000 IN PROGRESS 

Goal #2—Public Awareness 
& Image

IAAP brand marketing and awareness campaigns $55,820 Included in the 2014/2015 Annual 
Budget 

Goal #3—Professional 
Development & Certification

EFAM marketing—postcard mailing to past attendees who have only 
attended once or twice, ads in targeted markets

$25,000 COMPLETED for EFAM 2014—IAAP 
Summit 2015 marketing is included in 
the 2014/2015 Annual Budget 

Goal #3—Professional 
Development & Certification

Certification exam marketing—this expense includes a targeted 
list purchase, direct mail campaign to employers about the CAP program, and 
advertisements in Inc Magazine promoting the exams, all of which are designed to 
increase awareness and increase exam registrants.

$137,780 Included in the 2014/2015 Annual 
Budget 

Goal #3—Professional 
Development & Certification

Certification exam computer based testing—to provide a more 
high-tech exam experience for test takers and more efficient tracking and grading 
system.

$69,887 IN PROGRESS—Spring 2015 exam will 
be the inaugural computer based exam 

Goal #2—Public Awareness 
& Image

Miscellaneous marketing (AdWords, PR Newswire, The List) $26,000 Included in the 2014/2015 Annual 
Budget 

Goal #2—Public Awareness 
& Image

OP redesign & online version update—to include an entire new 
look and feel for the magazine to make it more commercially appealing and draw 
in a younger audience; online version update includes a more user-friendly mobile 
version of the magazine

$55,000 Included in the 2014/2015 Annual 
Budget 

Goal #1—Membership Chapter co-promotion brochure—to streamline branding across all 
chapters for membership recruitment and retention.

$15,000 No longer a relevant expense but the 
2014/2015 Annual Budget includes 
similar initiatives for the new IAAP 
structure 

Goal #1—Membership APW event (meeting in a box)—a tool chapters can use to 
standardize a local APW event that is geared towards recruitment of our target 
audience

$6,500 No longer a relevant expense but the 
2014/2015 Annual Budget includes 
similar initiatives for the new IAAP 
Branch and LAN structure 
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So I can honestly attest to the fact that your dues increase has provided the required funding to 
allow us to budget and now execute these very important initiatives you, the membership, should 
hold your leadership accountable to this coming year. I also would be remiss to not reiterate the 
huge appreciation IAAP has for the generous grant from The Foundation of IAAP towards the 
CAP Review Guide and Exam initiative. The Foundation is able to make such an investment in this 
project—not only because of the strong partnership alignment between the two organizations’ 
missions—but more importantly because of the generosity of donors. From the HQ staff—our 
sincere gratitude.

Both EFAM 2013 and EFAM 2014 were held during the extended FY 2013-14 period—and both 
were profitable. I am happy to report that the most profitable, EFAM 2014 in Milwaukee, Wisconsin, 
made just over 31% profit for IAAP. (My goal is 35%, which is an industry standard IAAP has yet to 
achieve—and my team is quite tired of me reminding them of that—just added a little levity to this 
report) Not only was it a success financially, but the survey results confirmed that it was our best 
annual conference yet! As you might suspect, planning for the newly named IAAP Summit 2015—
Louisville has already begun and we want to see you there. Be on the look-out for registration 
opening in early 2015. 

As you know from previous updates, TEC14 was also a profitable conference and very well received 
and evaluated by the 350+ in attendance. And because it was so popular, we’ve added three 
additional locations to this year’s Technology Education Conference schedule. You now have four 
chances to attend the hands-on learning conference dedicated specifically to technology, TEC15. 
Check out the website for information about locations and registration rates.

Our online, on demand education webinar library, learn@iaap has been a wonderful addition to 
IAAP’s educational offerings and has also resulted in an additional revenue stream to support the 
strategic expenses mentioned above.

This brings me to the most critical and key message in this update, IAAP’s financial position and 
membership totals. As you can see from the information above, we have devoted as much time 
and resources as possible to align with our strategic goals, but we continue to lose members. The 
effect of the dues increase will not be fully realized as projected because of the loss in professional 
members over the last nine months. IAAP’s FY 2013-14 audited financial statements will be 
available as soon as they are completed and approved by the IAAP board, but I can share that the 
pre-audited financial statements show we ended this past fiscal year with a very modest profit and 
continue to very slowly build our reserves. We need to achieve much larger gains to bring IAAP 
to the desired level of reserves to ensure financial stability for many years to come. I commend my 
HQ management team for managing expenses during a period of continued revenue loss due to 
declining membership and the related dues income erosion. The hard facts—leadership projected 
a loss of membership because of the dues increase, and the result was better than the forecast. 
However, with the organizational restructuring (not known at the time of budgeting for FY 
2013-14), the present IAAP professional membership total is falling at a faster rate than projected 
in the budget process for FY 2014-15. The current budget estimated 15,000 paid professional 
members; to date that total is short by nearly by 1,300. We must not and cannot maintain this 
membership trend!

Our percentage of membership dues revenue to overall revenue compared to ASAE’s published 
averages for associations in North America is still much lower than it needs to be. Relying on non-
dues revenue to support the majority of the association’s operations, programs and services is not a 
sustainable business model. 
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http://www.iaap-tec.org/home?CLK=70b8f149-f265-464b-b237-138675cd37a7
http://www.iaap-hq.org/webinars
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Every association relies heavily on word-of-mouth marketing and right now, we continue to hear 
that current IAAP members do not know what to tell nonmembers because we are in a period of 
transition. Well, IAAP still has tremendous benefits to offer even during this transition and we are 
giving you the tools you need to share that message with nonmembers. 

We have just launched a new and exciting membership growth initiative. Not surprisingly, we 
are calling it the Grow Campaign. Just think, if every one of you were to recruit just ONE new 
member, we would so easily double the size of IAAP! We would double our image to the employers 
and the public. We would double our market influence to our sponsors and advertisers, and 
more importantly, return financial stability during this time of organizational restructuring and 
revitalization. Details about the Grow Campaign, as well as tools to aid you in participating can be 
found here. 

Right now, there is a working group of IAAP members dedicated to reviewing modern membership 
models and pricing who will be providing a recommendation to the IAAP Board in January. But we 
want you to get involved now to help us spread the word about all the wonderful things IAAP has to 
offer and will offer in the future. Start recruiting and earn your free webinars!

Your IAAP has enjoyed influence and value—now let’s join together to increase an even broader 
and recognizable awareness throughout the administrative and office profession.

I wish all of you a most joyous and memorable holiday season.
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Gerald J. Donohue, Jr., CAE, CMP
CEO

http://asp.iaap-hq.org/eblasts/2014/November/Grow/GROW-11032014.html

